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• The Diagnostic Tool

• Applying the tool – Parts 1&2

• Applying the tool – Part 3

• Interpreting results

Overview



• Asset Management objectives

• To meet required level of service in most cost-effective manner for the 
present and future

• Diagnostic Tool objectives

• To introduce the concept of asset management to local governments

• To provide a simple means to assess awareness

• To assist local governments with developing actions to improve local 
asset management 

• To provided the basis for developing AMAPS – Asset Management Action 
Plans

Why a Diagnostic Tool?



• Based on

• ISO 55000 Asset Management standard

• International Infrastructure Management Manual 2015

• Government of New Zealand Treasury Department AM Maturity Assessment 

• Can be done through formal assessment 

• Can de done as self-assessment prior to visit or as an asset 
management ‘health check’

• Three parts

The Diagnostic Tool - Overview



Part 1 – Self Assessment
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Interview methods



Local Government officials:

Within your group, prepare for your interview by 
reviewing the answers provided for Exercise 1 of the 
case study

Interview team:

Conduct and interview to complete Part 1 of the 
Diagnostic Tool

Let’s Practice – Exercise 1

Assign a rapporteur

Be prepared to discuss your answers

You have 45 minutes for this exercise 



• Series of 14 questions

• Understanding and defining requirements (4 questions)

• Lifecycle decision making (5 questions)

• Asset management enablers (5 questions)

• Includes examples of best practices

• Answered by local staff during discussion with assessor and team

• Supported by evidence

Part 2 – On-site Assessment



• Asset inventory data

• Asset performance

• Levels of Service

• Forecasting demand

• Decision making

• Operational planning

• Capital planning

• Financial planning

• Sustainability

• Asset management leadership and 
teams

• Asset management policy and process

• Asset management information systems

• Service procurement

• Transparency 

Part 2 – On-site Assessment Questions  
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Part 2 – On site Assessment



Part 2 – On site Assessment



Within your group, review the answers provided for 
Part 2 of the case study.

• What evidence do you want to see to support their 
answers?

Refer to Chapter 3 - Fig 19 of the Handbook for scores

Let’s Practice – Exercise 2

Assign a rapporteur

Be prepared to discuss your answers

You have 30 minutes for this exercise 



Part 3 - EvaluationPart 3 – Post-visit Evaluation



Scoring and Interventions
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Scoring and Interventions



How would you score & why? 



Scoring



Charts



Interventions

about:blank


Within your group, review the answers provided for 
Questions #2 & #3, Part 2 of the case study.

• Pick 2 of the 14 sections. What interventions would 
you propose to help the local government progress 
from its assigned score to its target score assigned in 
Part 3?

Refer to Chapter 3 - Fig 19 of the Handbook for scores

Let’s Practice – Exercise 3

Assign a rapporteur

Be prepared to discuss your answers

You have 30 minutes for this exercise 



Implementation



AM Tools …

• Do the diagnostics - understand the problem

• Create a plan to solve the problem

Summary
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