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Training of Trainers Assignment 

The purpose of this assignment is to provide you with an opportunity to practice the skills and knowledge you have learnt in this workshop.
Requirements
Select one topic from the following list and prepare a short 10-minute presentation on the topic to inform your fellow workshop participants on how it is/can be applied in your country. You will need to work on this in the evenings and you will also have an hour on the last day to prepare. The presentations will be delivered in the afternoon on the last day of the workshop. 
Key considerations:
· Use specific examples from your country/local government to illustrate your points
· Keep to the time limit – focus on ONE or TWO key points for your topic
· Slides are not necessary but if you use them, a maximum 10 slides is permitted
· Limit the number of words on your slides
· Use simple language
Topics
1. Key asset management challenges in Kenya or the Kenyan School of Government (KSG)
2. Gaps in the Kenyan legislative framework
3. A performance goal and measure for an asset in the KSG
4. Levels of service for an asset in the (KSG)
5. AMAP constraints and assumptions to consider in in the (KSG)
6. A prioritisation method that can be used to determine critical assets in the (KSG)
7. Enabling asset management in in the (KSG)
8. Asset management data collection for an asset in the (KSG)
9. Impact of climate change on assets in Kenya
10. Another topic of your choice – you MUST have it approved by the workshop instructor before proceeding.
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