
Linking planning and 
financing through SDG 
budget tags

Seychelles’ SDG budget tag.



Part I: 
Introduction



Introduction to SDG budget taggging

1. What is an SDG budget tag?
2. Example and Expected outcome.
3. Why start an SDG budget tag?
4. Practical application for an MOF
5. Applications to other development flows.

Q&A





3 reasons why an institution would want to 
initiate an SDG budget tag:

1. Measure/track progress toward specific policy goals – SDGs, 
climate, NDCs.

2. Enhance financial planning and accountability as part of an update 
to Public Financial Management (PFM) systems.
• Introduce evidence-based decision-making.
• Better resource allocation and coordination among stakeholders

3. Communicate budget details to society in a more friendly manner: 
to enhance budget transparency.



• Besides (i) tracking progress in SDG/climate; (ii) enhance PFM systems; and (iii) 
communicate budget details in a friendly manner, once a country has an SDG budget tag 
it can be deployed to:

Support Sustainability-
linked bond issuance

Budget with
SDG tag

Financing gaps: 
Needed - Current

Policy coherence: where will a country 
go “at the current pace” of financing

What can a country do with 
an SDG Budget tag



The 
Recipe/Guidebook:
Detailed guide:
• Criteria.
• Treatment of CAPEX & OPEX.
• Step-by-step guidance.
• Roadmap to SDG taxonomy.
• Warnings to avoid SDG 

Washing.

Applications to Public       Budgets, 
Development Cooperation, SOEs.





Part II: 
Methodology and
Initial steps for tagging

Seychelles’ SDG budget tag.



Methodology and preparation

1. Recap.
2. 5 step process.
3. Manual matching example.
4. The 3 files.
5. Overview of Seychelles budget.
6. Extraction of relevant information.
7. Excel compilation
8. Narrative Tagging for 1 line (not financial)

Q&A



5 step methodology – Seychelles’ SDG Budget Tag

5. Design of Visual Dashboard
Data transformations required Interactive Dashboard

4. Treatment of Non-Admin & Admin 
Non-admin: distribute resources to 169 

SDG targets. Compilate subtotals by MDA. Admin: use the distribution of SDG financing at the
MDA level to bring along admin resources

3. Budget Distribution to SDG targets
Distribute each program’s budget into chosen SDG targets, 

choosing a % for main and secondary.
Determine if the distribution %s should be defined using top-

down (MOFNPT) or bottom-up (portfolio-level)

2. Narrative SDG Alignment of each Program
Compile all programs in a 

single spreadsheet
Determine ADMIN-related 

programs
Associate up to 3 SDG targets 

for each program
Take into account program

outcome indicators.

1. Inputs
Programme Performance Based 

Budget Statements (PDF)
Choice of budget stage (approved 

budget) List of 169 global SDG targets.



Seychelles 2024 budget:
§ 18 portfolios sectors.
§ 81 MDAs.
§ 270 Expenses in PbB-format

MANUAL MATCHING – EXAMPLE

Institution Sector Budget line Commitment ($)
Alignment with SDG 

Targets
Main S1 S2

Institution A Sector B Non-admin 
Project $100 M

17.14

($75 M)

9.1

($12.5 M)

8.3

($12.5 M)



5 step methodology – Seychelles’ SDG Budget Tag

5. Validation with Selected Stakeholders + Design of Visual Dashboard
Joint sectoral validation + training; adjust if needed. Interactive Dashboard

4. Initial Internal validation (MOF)
Validation – Joint review of selected sectors

3. Budget Distribution to SDG targets
Distribute each program’s budget into chosen SDG targets, 

choosing a % for main and secondary.
Determine if the distribution %s should be defined using top-

down (MOFNPT) or bottom-up (portfolio-level) Determine treatment of admin programs

2. Narrative SDG Alignment of each Program
Compile all programs in a single 

spreadsheet
Determine ADMIN-related 

programs
Associate up to 3 SDG targets for 

each program
When needed, take into account external

sources of financing AND program outcome
indicators.

Optional: choose exclusion criteria

1. Inputs
Programme Performance Based Budget Statements (PDF) Choice of budget stage (approved budget) List of 169 global SDG targets.



Seychelles 2024 budget:
§ 18 portfolios sectors.
§ 81 MDAs.
§ 270 Expenses in PbB-format

MANUAL MATCHING – EXAMPLE

Institution Sector Budget line Commitment ($)
Alignment with SDG 

Targets
Main S1 S2

Institution A Sector B Non-admin 
Project $100 M

17.14

($75 M)

9.1

($12.5 M)

8.3

($12.5 M)



How it looked …

Budget in PDF

169 SDG targetsResult



Part III:
Non-administrative Expenses



Allocating resources to SDG and NON-
administrative resources

1. Recap: 3 files; single excel file; 1 line tagging; 
170s.

2. 2 files: 169 and the budget file. 
3. Filtering non-admin
4. Intro to Resource/financial distribution
5. Distributing resources to the 169 SDG 

targets.

Q&A



How it looked …

Budget in PDF

169 SDG targetsResult



Part IV:

Treatment of Administrative 
Expenses



Administrative expenses

1. Recap.
2. Why a differentiated treatment? + Alternatives.
3. Imputation example.
4. Consolidate resources by MDA. 
5. Filter admin expenses + XLOOKUP
6. Tagging concluded.
7. Summary



Top 10 SDG targets identified from NON-
ADMIN PROJECTS of 1 MDA.

Admin Expenses support Non-Admin Expenses.

Extrapolation to ADMIN EXPENSES

16.6
38%

17.14
22%

9.1
9%

16.1
8%

10.2
5%

9.c
4%

8.3
4%

16.7
3%

1.3
2%

16.3
2%

Other
3%

16.6
38%

17.14
22%

9… 10… 9…

8… 1…1…

16.6
38%

9…

Asset Acquisition
8,449,143 100%

Salaries
6,549,396 100%

Payroll tax
2,367,984 100%



Part V:

Data preparation, PowerBi + 
Interactive Dashboard



Administrative expenses

1. Recap.
2. Why a differentiated treatment? + Alternatives.
3. Imputation example.
4. Consolidate resources by MDA. 
5. Imputation.
6. Tagging concluded.
7. Summary

Q&A


